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Organization Culture Overview 

Culture represents the invisible belief systems,
values, norms, and preferences of the individuals
that form an organization. Conduct represents the
tangible manifestation of culture through the
actions, behaviors, and decisions of these
individuals.

Practice Guide Auditing Culture, IIA, 2019

Culture is the reason why great
organizations have sustained success.
Culture drives expectations and beliefs.
Expectations and beliefs drive behavior.
Behavior drives habits. Habits create
the future.

Jon Gordon

Most Corporate Failures do not Start in the Boardroom, but Stem from Deep Inside the Company, Its Culture



Covid19 Impact on Corporate Culture 

Donald Sull and Charless Sull, MIT Sloan Management 
Review, October 2020



IA Role in Auditing Organization Culture 

Management and Board are 
responsible for culture and 
conduct risk management. 
However, the internal audit 
activity may advise them in many 
ways, such as: 
Practice Guide Auditing Culture, 
IIA, 2019



Challenges in Auditing The Organization Culture



Three Line of Defenses and Auditing Culture 



How Do We Auditing The Organization Culture

Practice Guide Auditing Culture, IIA, 
2019



Source : IIA Uncharted Territory of Auditing and Organization’s Culture

Source : Practice Guide Auditing Culture, IIA, 
2019

Example of Cultural 
Risk Factors 

Cultural Risk Factors and Red Flags of Toxic Culture



Cultural Audit Enablers

Source : IIA Uncharted Territory of Auditing and Organization’s Culture

What If We Don’t Have Those Complete Enablers?



The Journey of Auditing Culture



Concluding Remarks

• The root cause of many problems we found in audit is a Culture Related Things. We start auditing culture from a 
small things. Take a step by steps approach. 

• Don’t rely on the audit result only. Use a multi perspective on assessing culture.
• Beware of Toxic Cultures. A strong culture can take a long time to establish, but It takes less time for elements of a 

toxic culture to take over.
• Culture is dynamic, not static. Everyone in your organization creates your culture by what they think, say and do 

each day. Culture is lead from the top-down but it comes to life from the bottom-up. 
• The Covid19 pandemic may change some of our cultures. The positive side Covid19 bring to us is the 

enhancement of Communication and Collaboration, even though we are a part. By enhancing the communication 
and collaboration among all lines in the Three Line of Defenses model, we can strive for a positive culture in 
organization.

If you focus on the fruit of the tree (outcomes and numbers) and ignore the root 
(culture),  your tree will die. But if you focus on and nourish the root you always have a 

great supply of fruit. 


